MeHAF Addiction Care Collaborative Meeting:

Rapid Access and Sustainability
Wednesday, October 3, 2018
09:00 AM —-3:30 PM
Maple Hill Farm, Hallowell

Agenda
Time Topic
9:00 Registration, Breakfast, and Informal Networking (optional)
9:30 Welcome and Brief Overview of the Day
Kathryn Pierce, Program Officer, MEHAF
Kayla Cole, Program Manager, Maine Quality Counts
Amy Belisle, MD, Medical Director, Maine Quality Counts
9:40 Getting Rapid Access to MAT off the Ground- Panel Discussion
Facilitator: Eric Haram, LADC, Haram Consulting
Panel:
Maine General: Alane O’Connor, DNP, and Emilie van Eeghen, Chief Behavioral Health
Officer
PCHC: Noah Nesin, MD, FAAFP, Vice President of Medical Affairs
York: Sally Keck, CCS, LADC, Christine Munroe, DO
Healthy Acadia: Elsie Flemings, Clem Deveau, LCSW
11:00 Break
11:10 Planning for Sustainability of MAT/R Efforts: Maximizing Reimbursement and Building a
Case for Support
Mary Jean Mork, LCSW, Vice President for Integrated Programming, Maine Behavioral
Healthcare, a member of MaineHealth
Eric Haram, LADC
12:10 Lunch
1:00 Prioritizing Year 2 Evaluation Goals and Metrics
Lindsey Smith, Senior Research Associate, Muskie School of Public Service, USM
Rachel Gallo, Research Associate |, Muskie School of Public Service, USM
Katie Rosingana, Research Analyst Il, Muskie School of Public Service, USM
Frances Jimenez, Research Assistant, Muskie School of Public Service, USM
2:00 Break
2:10 Sharing Seamlessly: Innovative Strategies for Establishing a Culture For Low Barrier Access
to MAT
Facilitators: Eric Haram, LADC, Kayla Cole
Brief (3-5 min) Report Out from 3 Sites: LincolnHealth, Tri-County Mental Health
Services, Health Access Network
3:20 Wrap up and Next Steps
Kayla Cole
Kathryn Pierce
3:30 Adjourn with afternoon snack available



http://www.mehaf.org/
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Peter Michaud, RN, JD, Associate General Counsel for thé‘Maine Medical Association will be available
for questions during the day



