
 
 

      MEHAF Addiction Care Grantee Meeting 
 

Wednesday, May 31, 2017 
10:00 AM – 3:00 PM  

Maple Hill Farm – Hallowell, ME 

  
Agenda 

   

Time Topic 

9:30 am Registration, Breakfast, and Informal Networking (optional) 

10:00 am Welcome  
Barbara Leonard, MPH, President and CEO, Maine Health Access Foundation 

10:05 am Brief Overview of Roles and Responsibilities 
Kathryn Rouillard, Program Officer, MeHAF 

10:15 am Call to Action: A Testimonial from a Father 
Skip Gates, father of Will Gates, featured on the “The Opiate Effect” 
https://vimeo.com/41741770   

11:00 am A Look at the Changing Culture in Communities and Health Care: The Evolution of Work 
Happening in Maine around Safe Opioid Prescribing, Chronic Pain Management, and 
Medication Assisted Treatment 
Noah Nesin, MD, FAAFP, Vice President of Medical Affairs, Penobscot Community Health Center 

11:15 am Team Introductions and Sharing Initial “Ah-ha!” Moments  
Lisa Tuttle, MPH, Program Director, Maine Quality Counts 
Team Introductions and Sharing (5 min each) 

1. Introduce Team Members 
2. Provide Brief Overall Project Goal, Focus, and Location 
3. Share two things you hope to learn from your peers and colleagues in this work 
4. Share two things that you bring to this group from past experience that others might 

benefit from- your “Aha-Moments”  
Identify Common Themes across Projects (10 min) 

12:15 pm Lunch  

12:45 pm Brief Update around Chapter 488 Rules and Addressing Barriers to Participation in MAT: 
Using MMA Videos to Help with Provider and Counselor Recruitment  
Gordon Smith, Esq., Executive Vice President, Maine Medical Association 

1:00 pm Key Things to Think About around Planning and Implementing MAT in the Practice and with 
Community Partners 
Review Site Self-Assessment Tool for MAT with Team and Technical Assistance 
Eric Haram, LADC, Haram Consulting 

1:40 pm Team Planning: Developing a Road Map for Your Work and Team Priorities 
Eric Haram 

2:20 pm Facilitated Team Report Out and Identify Possible Connections for Future Work 

2:40 pm Next Steps  
1. What grantees can expect from the Evaluation Team at Muskie and Technical 

Assistance from QC 
2. Communication Preferences for the Project 
3. Meeting Wrap-Up 

Lindsey Smith, Research Associate II, USM Muskie School of Public Service 
Karyn Wheeler, QC, and Kathryn Rouillard, MeHAF 

3:00 pm Adjourn with afternoon snack available 

http://www.mehaf.org/
https://vimeo.com/41741770
http://www.mehaf.org/

