



INVITATIONAL SOLICIATION FOR 

CONSENSUS CAMPAIGN – PHASE I 
Dirigo Policy Development & Rulemaking

Request for Proposals

The Maine Health Access Foundation (MeHAF) announces an invitation for Consensus Campaign – Phase I, a funding initiative to support advocacy directly applicable to the policy development and rulemaking phase of the Dirigo Health Plan implementation process.  

Proposals for this RFP will be accepted only from organizations invited to apply by the Foundation, although additional organizations may participate as sub-contractors.

· 
· Written proposals must be received at the MeHAF office by August 20, 2003.

· The total amount of funding available for this solicitation is $300,000.
· The formal funding period is October 1, 2003 – September 30, 2004.
· Decisions will be announced about September 2, 2003.
Rationale

Support for public policy development has always been a key strategy for the Maine Health Access Foundation to promote systemic change to Maine’s health care system.  The Dirigo Health Plan provides a new opportunity to significantly expand health care coverage and address many of the barriers to access and the receipt of high quality care.  The successful implementation of Dirigo Health would advance MeHAF’s core mission to promote affordable and timely access to comprehensive quality care, especially for the medically uninsured and underserved.  Dirigo’s initial implementation focuses on expanding access to this primary target population.  For these reasons, the Foundation is committed to supporting the successful implementation of Dirigo.

Funding Objective

Funding for advocacy ensures that policymakers are responsive to the health needs of Maine’s underserved populations.  In order to preserve and protect Dirigo’s legislative intent of addressing the needs of MeHAF’s primary target audience – the medically uninsured and underserved – the Foundation is soliciting invitational proposals to support appropriate administrative advocacy during Dirigo’s policy development and rulemaking phase.  Grants to key advocacy organizations are intended to provide resources to educate policymakers and the media, monitor the actions of administrative agencies, organize those who are affected and engage them in the policy process, and build or sustain coalitions needed to advance Dirigo.
To assure a productive and collaborative process, MeHAF staff will be directly engaged in this project.  One or more members of the Foundation staff will participate in regular strategy meetings (see Requirements) to share information on issues pertaining to Dirigo implementation and policy development, and to be kept abreast of other relevant issues as appropriate.  MeHAF does not anticipate being involved in the day-to-day activities of grantees.
Applicants should note that the Foundation is currently developing strategies for Phase II of the Consensus Campaign which will focus on broader marketing and outreach concerns with a specific emphasis on Dirigo Health.   A separate RFP and additional funding will be available in early 2004 to support this activity.
Requirements

The Foundation encourages the submission of highly collaborative proposals.  Collaborative proposals may present project budgets in which the participants propose the division of the total requested funds; independent budget requests and justifications for each organization within the collaborative; or participants may be listed as subcontractors or consultants to individual or collaborating applicants. Alternatively, organizations may submit independent proposals; however, the applicant organization must describe how their individual work plan is appropriate and complimentary of other key organizations involved in this policy development and rulemaking activity.  

In general, MeHAF will limit funding for individual organizations to $50,000 unless the applicant(s) can presents a compelling case for higher levels of support that are justified by their established credentials and performance in administrative advocacy and rulemaking, a scope of work that demonstrates day to day involvement in Dirigo policy development and rulemaking, and the deliverables and impact on the policy and rulemaking process are substantive.
  MeHAF will carefully consider submitted applications, both individually and in the aggregate, and may fund at the request levels or other levels that seem appropriate based on the organization’s capacity, past experience, and projected performance on Dirigo policy development and rulemaking. 
MeHAF does not expect that all grantees will propose comparable work plans and thus does not anticipate that all applicants will be funded at equal levels.  Further, MeHAF does not necessarily expect to fund each organization that submits a proposal.
Guideline for Written Proposal  
Proposals may be a maximum of five pages (exclusive of the cover sheet, budget page, budget justification, and associated documents).

All proposals must include the following:

· Description of the applicant organization that outlines specific relevant experience in advocacy and rulemaking 
· A rationale for the applicant organization’s role in advocacy and related activities, and how this advocacy will support Dirigo’s policy development and rulemaking phase.

· An integrated work plan that includes:  

· The specific scope of work and planned activities of each participating organization;

· Detailed delineation of the nature of any collaborations;

· How proposed activities will complement the efforts of other key participating organizations;

· Specific deliverables with a timeline to be provided to MeHAF to assure appropriate accountability.  (At a minimum, MeHAF expects a narrative and financial report midway (6 months) and the end of the funding period.)

· 
· Specific outcomes and measures for the proposed activities;
· The Maine Health Access Foundation is committed to strategic and collaborative advocacy that supports the Foundation’s mission.  Thus, the Foundation’s staff will be involved in ongoing monitoring of funded activities.

· A commitment to a regularly scheduled informational and strategy meeting that includes all grantees and at least one member of the Foundation staff.  It is anticipated this meeting will occur every two weeks during the funding period.
· A project budget using the MeHAF Budget form
· Budgets for each participating organization (if a collaborative proposal)

· Desired payment arrangements should be specified (i.e. payment to one applicant organization serving as a financial administrator to a consortium or direct payments to multiple collaborators)

· A budget justification (two pages maximum)
Please note that
 although applications will be accepted only from invited organizations, additional organizations may be included as subcontractors.  
Details of any such subcontractor arrangements must be included in the narrative, budget, and budget justification. 
MeHAF will not make direct payments to subcontractors.

· 
Submission Process
Questions or inquiries about the application process should be directed to Dr. Wendy Wolf, MeHAF’s Executive Director:  (207) 620-8266, ext 101 or wwolf@mehaf.org.
Applications must be RECEIVED at the Foundation office by August 20 at 5:00 p.m.  Applications must include the following documents in the following order:

· Grant application cover sheet 

· Project narrative (must not exceed five pages maximum)
· Project budget (using the MeHAF budget form)
· Individual organizational budgets (for collaborative proposals)

· Budget justification (two pages maximum)

· Statement of nondiscrimination from each applying organization that confirms the applicant organization does not discriminate on the basis of race, ethnicity, gender, sexual orientation, disability, national origin, political affiliation or religious belief.   
· Final 501(c)(3) determination letter from each applying organization

· Large institutions must submit their most recent audited financial statement. Small institutions that do not conduct audits may submit their most recent 990 and an unaudited financial statement.  

· A diskette with the proposal narrative

· A letter of commitment should be included from all organizations identified as subcontractors in an application.  This letter, not to exceed one page, should include a detailed description of the organization’s participation in the project.

· DO NOT submit general letters of support from other organizations or other attachments not specifically requested.

Please provide one original and three copies. Securely fasten the original documents with a binder clip or the equivalent, but do not staple originals. Copies should be stapled. 
Label the diskette with your organization name, and place in the envelope with the proposals.
Submit by regular mail, overnight courier, or by hand to the Maine Health Access Foundation, 116 Community Drive, First Floor, Augusta, ME 04330.  All full proposals and related documents must be received at the Foundation office by August 20, 2003.  Deliveries by hand must be received in person by a Foundation staff member by 4:30 p.m. on August 20, 2003.  Submissions will not be accepted electronically or by fax.
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