MeHAF Board of Trustees 

Charge 

The Trustees are charged in the by-laws with guiding the Foundation toward “improving access to health care and improving the quality of health care to medically uninsured and medically underserved persons within the State of Maine, and to serve other unmet health care needs within the State of Maine, particularly with regard to the medically uninsured and underserved populations of the State.”

Service on the Board of Trustees
The Foundation relies on the guidance and leadership of an engaged state-wide Board of Trustees to shape the vision for the Foundation’s work. Trustees have many duties, including fiduciary oversight for MeHAF’s work. 

Trustees must demonstrate a clear interest and concern for the Foundation and its mission, applying a broad perspective on health care and society in general.   Board members must also possess sensitivity to the act of and need for giving through philanthropy.  


New Board members are generally elected at the Foundation’s April Annual Meeting.  In any given year, approximately one-third of the Trustees are elected or re-elected for a term of three years, beginning at the close of the Annual Meeting.  Trustees shall be limited to serving no more than three consecutive three-year terms. 

The Foundation is always interested in identifying potential Board members who demonstrate a clear interest and concern for the Foundation and its mission. Candidates should bring a broad perspective and understanding of the interaction of health care and society in general. Board members must also possess sensitivity to the act and need for giving through philanthropy.

Individuals interested in applying for Board service should review the information about the board as well as the trustee position description.  Typically, candidates for Board service are identified after a comprehensive search and solicitation process that draws candidates from all over the state. Board candidates must submit a resume and complete the Board Nomination Form that asks candidates to describe their commitment and activities that support MeHAF’s mission.
Trustee Position Description - Approved August 22, 2002 by the Board of Trustees
Function

1. To serve as a member of the Board of Trustees of the Maine Health Access Foundation, Inc. (MeHAF).

2. To participate in the governance of a Maine nonprofit corporation and a tax-exempt organization classified as a private 501(c) 3 foundation under the provisions of the United States Internal Revenue Code (the Code).

3. To guide the Corporation towards improving access to health care and improving the quality of health care to medically uninsured and medically under served persons within the State of Maine, and to serve other unmet health care needs within the State of Maine, particularly with regard to the medically uninsured and underserved populations of the State.

4. To uphold and promote the mission, values, and goals of the Maine Health Access Foundation.

Responsibilities

As a member of the Board:

1. To act on behalf of the MeHAF as permitted by the statutes of the State of Maine, the code, the Amended Articles of Incorporation, the Bylaws of the Corporation, and the resolutions of the Board of Trustees, as now in effect and as hereafter amended from time to time.

2. To define the vision of MeHAF and initiate the policies guiding the corporation’s policy.

3. To govern with excellence.

4. To participate in corporate decisions setting policies directing the strategies of MeHAF with respect to its initiatives and programs, the management and investment of its assets and public information and education activities.

5. To conduct the affairs of the Board mindful of its stewardship obligations to its constituencies.

6. To anticipate and openly disclose any business or program-related conflicts of interest.

7. To monitor and regularly discuss the Board’s own policies and performance.

8. To provide policies to the Board Chair and President & CEO for the management and direction of the affairs of the Foundation.

9. To employ the President & CEO and to annually evaluate the performance of the President & CEO.

10. To annually set the compensation of the President & CEO and salary ranges for all other personnel.

11. To annually consider and adopt a budget for the operations of MeHAF.

12. To annually receive the audit of the financial statements of MeHAF.

13. To serve as a member of such committees of the Board of Trustees to which a Trustee may be appointed by the Chair of the Board. 

14. To attend the annual meeting and all regular and special meetings of the Board.
15. To endeavor to participate in all MeHAF-sponsored activities to which Trustees are invited.

Eligibility

1. Any adult person who is a Maine resident and supports the charitable purposes of the Corporation is eligible to become a Trustee. In furtherance, and not in limitation of the generality of the foregoing provision, Trustees shall be selected so that as a whole they represent the geographic, ethnic, gender, age, socioeconomic and other factors that the Board considers to represent the diversity of the population of the State of Maine, and shall include at all times at least three (3) persons representing the interests of the medically uninsured and underserved populations of the State. In addition, Trustees should have the following qualifications and qualities:

a) interest in and concern for the Corporation and its mission;

b) a broad perspective on health care and society in general;

c) objectivity and impartiality;

d) a capacity for arriving at and accepting group decisions;

e) willingness and ability to commit time and thought to the Corporation’s affairs;

f) the ability to recognize the validity of opposing arguments and temper the ideal with what is realistic;

g) commitment to the Corporation as a whole and not to a special interest; and

h) sensitivity to the act of giving and to the need for giving.

The trustees should include persons with special knowledge, expertise and skills in investments and asset management, health care finance, non-profit administration and delivery of health care services.

2. All adult persons, regardless of age, race or ethnicity, gender, religious or political affiliation, or sexual orientation shall be eligible to be a candidate for Board membership.

3. To be eligible to serve as a member of the Board of Trustees, a candidate for membership shall be a person chosen by a majority vote of the current members of the Board of Trustees.

4. Involvement in direct service activity should not be a deterrent to consideration, but it shall be more important to seek candidates who have broad experience and can learn about practical issues from those dealing with the issues on a day-to-day basis. 
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