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2009A Planning Grant
MeHAF Strategic Priority: Advancing Health Reform
Collaborative Strategies to Strengthen the Understanding, Impact and Value of 

MaineCare for its Members
Request for Proposals (RFP)

Issue Date – September 12, 2008

Maine Health Access Foundation
150 Capitol Street, Suite 4

Augusta, ME 04330

(207) 620-8266

(866) 848-9210 (Toll-Free)

(207) 620-8269 (fax)

www.mehaf.org
	KEY DATES AND DEADLINES FOR  2009A PLANNING GRANTS

	RFP Released
	September 12, 2008

	Q&A Conference Calls 

· September 19, 2008, 11:00-12:00 noon
· September 25, 2008, 10:00-11:00 am
	No registration required.
Conference Call Number: 1-866-866-2244

Participant Number: 5059682#

	Full Proposals Due*
	October 17, 2008

	Grants Announced
	On or about December 19, 2008

	Grant Period (Year One)
	January 1, 2009-September 30, 2009

	* Please note proposals must be received at MeHAF by 4:30 p.m. on the due date



PROJECT FOCUS and FUNDING PRIORITY
The Maine Health Access Foundation (MeHAF) is issuing a request for proposals (RFP) through its strategic priority to Advance Health Reform.  Based upon best practices and input from MaineCare members, this new RFP will support organizations in their participation in a nine month planning process.  Working collaboratively, the participating organizations will design new strategies that continue to improve the value and impact of MaineCare for members.   

ORGANIZATIONAL ELIGIBILITY
501(c)(3) tax-exempt public charities, governmental or other public, non-profit entities. Individuals, fiscal sponsorships, organizations with pending 501(c)(3) tax-exempt status, and private foundations are ineligible.  Applicants need not be organizations based in Maine, but they must have established infrastructure and relationships in Maine sufficient to execute the requirements of the RFP.  NOTE:   The Maine Health Access Foundation has specific requirements for public charity applicants that are operating under subsection 509(a)(1), (2), or are functionally integrated under subsection (3) of the Internal Revenue Code.  Please examine your final 501(c)(3) determination letter to identify if you are affected. Additional information is outlined in Appendix A, page 8.
FUNDING AVAILABILITY
Organizations may request up to $20,000 to participate in the nine month planning process.  MeHAF expects to fund approximately 12 organizations.

QUESTIONS
Please contact Kim Crichton, Program Officer, (207) 620-8266, ext. 103 or kcrichton@mehaf.org or Barbara Leonard, Vice President for Programs, (207) 620-8266, ext. 102 or bleonard@mehaf.org. 
 THE MAINE HEALTH ACCESS FOUNDATION (MeHAF) MISSION

The mission of the Maine Health Access Foundation is to promote affordable and timely access to comprehensive quality health care, and improve the health of every Maine resident.  

MeHAF is a mission-driven and results-oriented organization that uses grants and other program support to advance strategic solutions to Maine’s health care needs, particularly for persons who are uninsured and medically underserved. 
MeHAF’s PRIORITY TO ADVANCE HEALTH REFORM
MeHAF is committed to attaining universal access to care for every person in Maine in a way that promotes patient and family-centered care and provides higher quality with better value for every dollar of health care spending.   To achieve this goal, providers, consumers, advocacy organizations, employers, insurers and policy leaders must work together to draw best practices and policy solutions from the private and public sectors so Maine people are educated and have the tools to maintain health and access to health care services in a way that delivers better health outcomes at lower costs. 

FUNDING OPPORTUNITY
Overview:  Staying healthy and accessing health care services is a complex and confusing process.  One of the major findings in MeHAF’s recent publication Maine Integrated Health Initiative: Maine People Speak About Health Care Integration is that 
“Patients are unsure of how best to participate in their own care.  Most participants recognized 
that they have a part to play in maintaining their health, and want to be a part of establishing 
their treatment plan.  But they were not always sure how to do that.” 
  
While efforts have been made by many local and national employers and payers to help their employees and members navigate health systems and improve their care and health in ways that positively impact their lives, many people lack this type of guidance.  The Foundation is interested in spreading the learning from these initiatives to Maine people who do not currently have access to similar programs.      

MeHAF, in partnership with the Maine Department of Health and Human Services, seeks other collaborative partners for an intensive nine month planning effort that will result in the development of patient and family-centered strategies that can help MaineCare members better navigate the health care system, and improve their care and their health.  These strategies should acknowledge and respect the unique challenges they may face related to transportation, dependent care, food security, work schedules, family and work supports, and health provider options.  MeHAF is interested in identifying opportunities that focus on policy improvements, system changes, education, information and skill building rather than care management. Strategies should not increase overall program cost.         

Required Planning Activities:   A group facilitator will lead planning partners as they learn from local and national, public and private models; understand MaineCare’s current contracts with Schaller Anderson and APS for care management; identify MaineCare populations most likely to benefit from additional support; and develop new strategies that will continue to expand and improve current efforts to increase the value and long term impact of MaineCare coverage for its members.  
The planning group will produce at least three actionable improvement strategies (e.g. policy changes, system improvements, or information, education, and skill building) and identify the specific MaineCare populations most likely to benefit from them.  The group will summarize their recommendations in writing, for the benefit of planning participants, MeHAF, and others to identify potential opportunities to implement this work.       

All collaborative planning partners will commit to: 
· meaningful participation in an initial half day kick-off meeting, monthly two-hour meetings, as well as regular workgroup meetings and activities; 
· engaging MaineCare members, or people in low-income groups who qualify for coverage, in the planning process with outreach efforts to solicit their input, feedback and advice; 
· providing data and information on best practices to share with the entire planning group informed by their own research and/or research provided by peer organizations at the state, regional and national levels; and 
· participating in the drafting and editing of the group recommendations.    

APPLYING FOR A GRANT
A. Format Requirements

1) The proposal may not exceed five pages (exclusive of coversheet, budget and budget narrative, and all required attachments).

2) The proposal must be submitted on 8 ½ x 11 sheets (one side only) with margins of at least ¾ inch on all sides and in a type face no smaller than 12 point.

3) Proposals may be single- or double-spaced.

4) Each page of the proposal must include a header in the upper right-hand corner with the applying organization’s name and the page number.

B. Proposal Content and Scoring: The proposal must contain the following sections.  
1) Grant Summary Form
a) Fill out the grant summary form and collect the required attachments:  

(1) 501(c)(3) determination letter

(a) 509(a)(3) documents, if applicable

(2) Your organizational non-discrimination policy  

2) Organizational Mission

Tell us about your organization and how its work involves and engages populations likely to be MaineCare members.

3) Experience and Expertise with MaineCare Advocacy

Explain how your organization has interacted with the Department of Health and Human Services in the past.  Please give two examples of your most successful efforts to improve MaineCare services.    

4) Expertise in MaineCare Member Needs

Explain the unique perspective and knowledge your organization will bring to a collaborative planning process.  Explain how to design strategies that would improve members’ abilities to better navigate the health care system, and improve their care and health with respect and understanding for the unique challenges members face in their everyday lives.  Describe the types of information you can provide and/or the networks you can call upon to support your planning process.  

5) Organizational Structure and Improvement
Explain how consumers participate on your board or provide meaningful input through organizational committees and processes.  Describe the systems you have created to support feedback and regular input from individuals who are likely to be MaineCare members and provide your response rate.  How do you plan to expand or improve these systems to assure that member voices are well represented in this planning process?

6) Organizational Strengths and Relationships
Explain the resources and collaborative relationships your organization will bring to the planning process to support best practice data and information sharing with other participants in the planning process.   

7) Staffing
Explain how the designated staff member will represent your organization in the planning process, and what experience he/she has with similar research, program development, and group processes.   

8) Contribution to the Planning Process
Describe how your organization will bring value to these group discussions.  

9) Budget and Budget Justification

Fill out the budget form and create a short budget narrative that explains how your organization will use MeHAF funding (up to $20,000) to support participation in this planning process.  Funding can be used to support staff travel to and participation in the planning process, workgroup activities, and mandatory monthly meetings, staff research on best practices, collaboration with peer organizations, as well as member incentives, surveys, focus groups and other, more meaningful ways to engage MaineCare members in this process.  

C.  Submission Requirements

Submit five sets (one original and four copies) of the proposal and attachments listed below in numbers 1 - 4.  Please clip (do not staple) the original to facilitate making extra copies. Each set should include the following documents in this order:  
1) Grant summary form

2) Proposal (maximum of five pages)
3) Project budget and budget justification

4) Required attachments 
a) 501(c)(3) letter

i) 509(a)3 documents, if applicable (See Appendix A.)
b) Non-discrimination policy.  A copy of the organization’s non-discrimination policy, which must verify that the organization does not discriminate on the basis of race, ethnicity, gender, sexual orientation, disability, national origin, political affiliation or religious belief.  Please note that this is a more stringent standard than that currently required by the federal government.

Submit by regular mail, overnight courier, or by hand to:

Catherine Luce

Grants Associate

Maine Health Access Foundation

150 Capitol Street, Suite 4

Augusta, ME 04330

All proposals and related documents must be received on or before 4:30 p.m. on October 17, 2008. Deliveries by hand must be received by a Foundation staff member by the deadline.  Submissions will not be accepted electronically or by fax..
D.  Applicant Notification

Applicants will be notified of the Foundation’s decision on or about December 19, 2008.
PROPOSAL Review and Funding DECISIONs
MeHAF is committed to a thorough and fair review of all applications. The Foundation has strict and comprehensive conflict of interest policies regulating the participation of its staff, Trustees, Community Advisory Committee members, and external reviewers, in funding decisions.  It also assures an impartial and rigorous process by including a range of qualified individuals in its grantmaking decisions.  As part of the evaluation process, MeHAF may contact an applicant for written clarification of particular proposal elements.  
Full proposals are ranked by reviewer recommendations and presented to the Foundation’s Grants Committee.  The Committee carefully reviews these recommendations and based on this information, develops a slate of grants that is forwarded to the full Board for final approval.  

QUESTIONS
Applicants are strongly encouraged to contact MeHAF staff as they develop their proposals.  Guidance and clarification of RFP requirements can help ensure a stronger application.  
Please contact:

Kim Crichton, Program Officer, (207) 620-8266, ext. 103 or kcrichton@mehaf.org or 
Barbara Leonard, Vice President for Programs, (207) 620-8266, ext. 102 or bleonard@mehaf.org.
APPLICATION CHECKLIST

· Application received by MeHAF on or before 4:30 p.m. October 17, 2008.

· Five sets (one original and four copies) of materials listed below in order.  Please securely clip the original and staple the copies.
· Grant summary form

· Proposal (maximum of five pages)
· Project budget and budget justification
· One set of the following required attachments to be included with the original:
· 501(c)(3) letter

· 509(a) documents, if applicable (see Appendix A)
· Non-discrimination policy
· Submit by regular mail, overnight courier, or by hand.  

· Deliveries by hand must be received by a Foundation staff member no later than 4:30 p.m. on October 17, 2008. Submissions will not be accepted electronically or by fax.

· Submit to:
Catherine Luce

Grants Associate

Maine Health Access Foundation

150 Capitol Street, Suite 4

Augusta, ME 04330

APPENDIX A
Requirements for Public Charity Grantees Operating Under Subsection 509(a)(3)

The Maine Health Access Foundation has the following requirements for public charity grantees that are operating under subsection 509(a)(3). 

MeHAF will rely on each potential grantee’s current IRS letter to determine whether the grantee derives its public charity status under section 509(a)(3) of the Code.  Each section 509(a)(3) grantee must establish to MeHAF’s satisfaction its status as a Type I, Type II, or Functionally Integrated Type III supporting organization.  MeHAF’s policy is not to make grants to Type III supporting organizations that cannot establish functional integration with their supported organization(s).   Therefore, any grant applicant whose IRS determination letter indicates section 509(a)(3) status must provide the following additional information:   

Type I and Type II supporting organizations must submit the following documents:

· Written representation, signed by an officer, director or trustee of the grantee, stating that the organization is a Type I or Type II supporting organization and including:

· A description of how the grantee’s officers, directors or trustees are selected with references to any provisions in governing documents that establish a Type I or Type II relationship between the applicant and its supported organization(s); and

· Copies of such governing documents.  [The Foundation is then required to review these documents, in accordance with instructions from our attorney, to be sure that they support the written statement. 
Functionally Integrated Type III supporting organizations must submit the following documents:

· Written representation, signed by an officer, director or trustee, stating that the grantee is a Functionally Integrated Type III supporting  organization including:

· Identification of the one or more supported organizations with which the grantee is functionally integrated; and

· Copies of any governing documents relevant to the relationship of the grantee to its supported organization(s), and

· Written representation(s), signed by an officer, director or trustee of each supported organization, representing that the grantee is functionally integrated, describing the activities of the grantee, and stating that but for the involvement of the grantee engaging in activities to perform the functions of, or to carry out the purposes of, the supported organization, the supported organization would normally be engaged in those activities itself.  [The Foundation is then required to review these documents, in accordance with instructions from our attorney, to be sure that they support the written statement.]

Required documents must be submitted with grant proposals. 

These requirements are based on current legal advice, and may change in light of subsequent IRS rulings.[image: image2.png]
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� Maine Health Access Foundation, John Snow, Inc., Maine Integrated Health Initiative: Maine People Speak About Health Care Integration, (Winter 2007), page 12. (http://www.mehaf.org/pictures/grassroots-feedback-2007.pdf)
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